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Trusted Alliance in a Fragmented World - Strategic Perspectives on
German-Japanese Economic Cooperation

In today’s world of shifting geopolitics and fragmented markets,
trusted alliances provide stability, perspective, and opportunity. It
is therefore no surprise that Germany and Japan are deepening
their partnership to not only address global challenges but also to
shape the future together.

The 1% German-Japanese Leadership Dialogue 2025 invites
senior executives, policymakers, and experts to engage in an open
and forward-looking exchange. At the heart of the discussions are

Program

13:00 Registration

Welcome remarks

13:30

crucial questions: How can the two countries build resilient supply
chains, drive the green and digital transformation, and safeguard
economic security in an unpredictable global environment?

By bringing together panelists from diverse industries and back-
grounds, the leadership dialogue offers more than a platform for
debate. It is a platform to build trust, explore new areas for
collaboration, and chart a shared course toward a sustainable,
innovative, and prosperous global economy.

® Dr. Jlrgen Ratzinger, Head of International Department, Frankfurt Chamber of Commerce and Industry

® Marcus Schiirmann, CEO AHK Japan and Delegate of German Industry and Commerce in Japan
B Almut Rolner, Executive Member of the Board, OAV - German Asia Pacific Business Association

1340 Opening speech
' ® H. E. Mitsuko Shino, Ambassador of Japan to Germany

1350 Beyond the rising sun: My Japan Engagement Story

® Hubertus von Baumbach, Chairman of the Shareholders’ Committee, Boehringer Ingelheim International GmbH

Scaling global ambition: Japan’s strategic role for growth and business development
® Moderator: C. Michael lllies, President & CEO, C. ILLIES & Co. (GmbH & Co.) KG and Member of the Board, OAV

14:10

® Hubertus von Baumbach, Chairman of the Shareholders’ Committee, Boehringer Ingelheim International GmbH
B Yosuke Hamasaki, President, Sumitomo Deutschland GmbH
n

Marion Muhlberger, Director and Head of Economic and European Policy Research, Deutsche Bank

CEO Talk
15:00

Resilience & Realignment: Evolving Strategies in German-Japanese Cooperation

® Moderator: Nicole Bastian, co-head of podcast, video and live-journalism, Handelsblatt
® Karl Deppen, President and CEO, Mitsubishi Fuso Truck & Bus Company, Member of the Board of Daimler Truck AG

15:30 Coffee Break and Networking

16:00

Beyond the Bubble’s Legacy: Japan’s Economic Challenges and Strategic Responses

® Andreas Glunz, Managing Partner International Business, KPMG in Germany

Strategic Realignment and Economic Security: German-Japanese Business Responses to Global Disruption
® Moderator: Dr. Shogo Akagawa, Editor-at-Large for EMA at The Nikkei

16:20

= Prof. Dr. Frank Rovekamp, Director of the East Asia Institute of the Ludwigshafen University of Business and Society
® Koichiro Tsuchiya, Senior Advisor, JX Advanced Metals Corporation Frankfurt Office
u

Dr. Philipp Walter, Executive Vice President, Heraeus Precious Metals GmbH & Co. KG

Closing remarks
17:10

B Almut Rolner, Executive Member of the Board, OAV - German Asia Pacific Business Association

® Marcus Schiirmann, CEO AHK Japan and Delegate of German Industry and Commerce in Japan

17:15

Get-together and flying buffet




Registration & Venue

Participation in the event is free of charge but subject to registration. Due to limited
capacity, priority will be given to corporate representatives as well as members of AHK

Japan, OAV, APA, and DJW.

Please register by 27 October 2025 via the following link.

ORGANIZERS

SUPPORTING PARTNERS

IHK Frankfurt am Main

Borsenplatz 4
60313 Frankfurt am Main
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https://maps.app.goo.gl/YgLzPei15jpfrdo4A
https://online4.superoffice.com/Cust21212/CS/scripts/customer.fcgi?action=formFrame&formId=F-QmSifXMB

