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Manufacturing trends in 2025 signal positive growth for 
Thailand's subcontracting industry. The rise of advanced 
manufacturing technologies, including Industry 4.0 and 
automation, aligns with Thailand's goal to become a key 
industrial hub in ASEAN. Thailand's subcontracting sector 
is set to benefit from increased demand for industrial 
parts, particularly in sectors like electronics, automotive, 
and EVs. This is bolstered by initiatives like the Board 
of Investment's support, business matching programs, 
and government backing for innovation and green 
technology. These trends provide substantial opportunities 
for Thai subcontractors to connect with global buyers, 
strengthening their network. 
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SUBCON 
SUBCON Thailand 2025 - Join ASEAN's Most Important Industrial 
Subcontracting and Business Matching Event! SUBCON Thailand 2025 
offers exhibitors an exclusive chance to connect with global buyers and key 
players across sectors like manufacturing, electronics, and automotive and, 
etc. As the region's leading platform for parts procurement, it drives valuable 
partnerships and business growth. 
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TOTAL VISITOR 44,773 participants from 52 countries 

I Job Function 

W1SV1SlIa:mSRa1R ! 
Sales Executive, 

Marketing 

14% 
5f1~ns lh~InAiiAL 

rloulhs~! 
Engineer, Technici~n, 

Maintenance 

16% 
~QRmsTs~~u l 

~1S~8~ ! '-----'-c-..... 
Production, 

Plant Manager 

24% __ -, 

wusn1SS:Rua~ 
1~1VO~ssii9 i Executive, 
Generai Management, 
Business Owner 

I Type of Industry 

~1uii1U5QSlla:5nS1A1aRS ! 
Research & Scientific Work 

ii~i'iul'illa:ussviinJli ! 
Printing & Packaging 

msrloaS1~! 
Building & Construction 

5f1~ns rlUsn~1! Engineering, 
Consultant Services 

~~a1nnssumslnl!fls ! 
Agriculture 

IAgo~~suo1mfllla:IAgo~1i1A~uIEiu ! 
Air-Conditioning & Refrigeration 

o~a1nnssuriusuRlla:s:uuaR[uUPi ! 
, Automation & Robotics 

1% 
iiu!I:Julla:~~nsnim~msllwnEi I 
Medical Device & Parts 

% 
n1s~8~iiua~usn8ul>i lIa:o:lna ! 
Automobile & Spare Parts ! 
Autoparts & Components 

12% 
olannsoiimilla:lI'ii'11! 
Electrical & Electronic 

W1SQAilo-O"R91~ ! wa1ajjnlla:S1~ ! 
Plastic & Rubber 

Inan Tan:lla:Lla~IA§a~9ns I 
Purchasing, Procurement Iron, Steel Metal Machine Manufacture 



The Ultimate Platform for Industrial Collaboration 

Fully support from 
the THAILAND BOARD OF INVESTMENT 
1~sumsClauauuTRElRs~91n 
;:han~1uAru'nssumsa~lasums8~~u 

Over 42,000 Buyers from 40 Countries 
in various industries such as future automotive, 
aerospace, robotics, medical device 

wu~'ii<liiua:lUn:i142,000 S1E1 91n 40 llS'InFl 
91nt1a1ntl81E1QRCl1t1nSSU 

Over 200 Quality Part Makers 
wu~wi:iRiiua3u~rumwn~1 200 S1E1 

Special Major Pavilions and Special Showcase 
i.e. Thai Subcontracting Association, Korea, Japan 
w151aElUWIFlI:I 91nClu1AumssUlh~mswi:iRlnEi 
w15laElU91n1mtla 118' rY~U 118' Tll:JlAClWIFlI:I 

BUYERS' VILLAGE featuring over 20 Top Industrial Part-buyers invited by the BOI 
from Europe, Korea, China and Japan in the new S-Curve industry. 
A Special opportunity to discuss part requirements and procurement policies 
Buyers Village nOrJ'ii<liiu;:bu<lRCl1t1nSSUn~1 20 20 S1E1 ffi~SUllilY91n BOI 91nElTslllmtla QUIl8'rYLJU 
91nn~uQRCI1t1nSSU S-Curve 1111..i T<lmCIWIFlI:IIW<ltl1SmfiEl3nUvmi1t1UR 118,uTElU1E1ms9R'ii<liiu;:bu • 

A Historic Milestone 
BOI Symposium 2024 - EV Supply Chain Edition 

The BOI Symposium 2024, focused on the EV supply chain, brings together seven leading Chinese EV carmakers to 
outline their plans for sourcing parts from Thailand. This initiative aims to integrate up to 90% local components, 
positioning Thailand as a key ASEAN hub and export base for the global market. Held at SUBCON Thailand 2024, 
this event presents significant long-term opportunities for local manufacturers to join the global EV supply chain. 

BOI Symposium 2024 "EV Supply Chain Edition" Gi~ 7 Fi1EJsnEJuPilvJli(hll1nj91n9u TlI::iIlLJU9Aijail"u~bululls'lnFl EJns,~u 
Qlls,naumslnEJ IV1~ Supply Chain EJ1UEJUllllvNl1s'~uTan ua~Tamas'EJ'EJ101lRluaoululls'lnFli'i~saEJa, 90 lls,a1uli'tEJ~lnm'Ju 
lua1111EJu aS1~111ULJaIllIWaa\Jaan~lIla1ATan ru \J1U SUBCON Thailand 2024 

The Leading Business Matching PlaHorm in the Region 
In the 2024 edition, the event facilitated 7,062 business matching pairs 

Driving future trade valued at 22,526 million baht 

SUBCON Thailand Business Matchmaking Program organized by the Thailand Board of Investment (BOI), 
this exclusive program connects exhibitors with major industrial part-buyers from around the world. 
Exhibitors can access an online platform to showcase their products, schedule appointments, and confirm 
meetings with buyers, ensuring targeted opportunities for business growth. This program is available only 
to confirmed SUBCON Thailand exhibitors. 

TAs\Jms9U~!lsi'i9 "8uAau lnEJllau~ 9ATAEJI:i1IJn~1uAru'nssumsa\Jlasumsa~'lu (BOI) ll1ryQijail"uaOUQlIla1I1nssu 
s1EJ111nj 91nr'ioTamv1S0uTAs~ms~~IBauTEJ~nuQLJalllil"uaOUf!rumw ~1ud"9Ai1ua111§uQIV1S0U~1U "8uAau lnEJllau~ 
Irhau TAEJQlihsoU~1uffi~§umsE.iuErU9,a1u1snlihi'i~TllslinsuaaulaLilla'll~~S1EJa'15EJALJalllnruiillriQijalla'Qalllil"uaou 
IWa9AmSmSUAI1U1EJlumslls'lIu 

I Type of Business 

Government Agency, 
State Enterprise 

6% __ , 
rl~sn~lI 

Consultant 

Lins'01aaufi1' 

• Distri;:K 

LiLhni1'~ 1\ 
I~;:J j 
qa~aan' 16% 
Exporter 

qsuD:hImsWiiA , 
Subcontractor 

6u, (n~nnS'4) , 2% Others (please specify) 

47% 
[S~~1U@WiiA , 
Manufacturer 

Product of Interest 
mS9Ams[aliaiimf, 3 

Logistics % 

msrhIA~a\J[jo 
~R31nnssu' Tooling 

mSaanllUU 'mSRs~oaau , 
Design , Inspection 

InA[u[aas,uumswiiRaR[uuii 
, Automation, 

Motion Technology 

5% 
LiI~8~U1ryR1US'UU 
• lIa'uavlpfll~s' 
System Integrator 

and Software 

9% 
IIUWUW' 

Mold &Die 

3 msuss~ifruri , 
% Packaging 

~~nsni9ua~ , 
Jig & Fixture 

IA§a~jjamSllwnEj , 

12% 

25% 
ilU~1u[an' , 
Metal Parts 

16% 
ilua~ulv1W1l1a, 
iilannsaiimf, 
Electrical & 
Electronics 
Components 

ilU~1uwa1aRn 
ilua~um~ , Plastic 
& Rubber Parts 

Purpose of Visit 
11% 

i'ln~,yayaIWOIy,s~u 
~1uO~al~' To evaluate 
for future participation 

iiu, (n~ru1s'4) , 1 % Others (please specify) 

16% 
fin~1InA[u[aEilnu, , 
To view and 
study new 
technology 

QU~IQS01~Si'i9' 
Matchmaking 

31% 
i'ln~yayaiWa 
lauafia'To view 

23% 
ii~ilaaulh , 
To place orders 
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PROFILE OF EXHIBITOR 

• Manufacturers and Suppliers of Components and Auto parts I qwaA~ucbuEJ1UEJU~ 
• Metal and Plastic Automotive assemblers I qwaA~ucbulal1:lIa:wcl1aAn 
• Manufacturers and Supplier of Electrical I qwaAQ~nsniEJ1UEJU~ 

• Electronic Components I qwaA~uct:)U~s:nuuQ~nsrulwV:hlla:Dlannsuona 
• Mold Design and Makers I quunIlUUlla:WaAIIUWUW 

• Fastener Makers I qwaAuuAlla:lnaEJ3Iwul81u\J1uQAa1I1nssu 

• Automation and Solution Providers I quunlluus:uumslA8uunoAluuA 

• Software and Surface Treatment I qwaA'(juwrlIl3sQAa1I1nssusuIAauuiii3Ial1: 

• Industrial Supply & Services I qwaAlla:ll1usmsluQAa1l1nsSUaUUa4UElU1 

• Government Agency - State Enterprise Il1lbEJ\J1umAS2'lIa:s2'5a111i'iQ 

• Manufacturers and Suppliers of Components and Aerospace Parts 
I qwaA~uct3ulla:Q~nsni~s:nuuluQAa1I1nsSUu1mAEJ1U 

• Manufacturers and Suppliers of Components and Medical Device Parts 
I qwaA~uct3ulla:Q~nsni~s:nuuluQAa1I1nssuIAsu\JuullwmJ 

• Manufacturers and Suppliers of Components and Machinery Parts 
I qwaA~uct3ulla:Q~nsni~s:nuuluQAa1I1nssuIAsu\JQnsna 

PROFILE OF VISITOR 

• Business Owner 1191vu\Ji'iQms 
• Executive I WUSI11S 
• Engineer I 5A3ns 
• Technicians / Maintenance I ti1\JlnAOAlla:'duuU1S\J 
• Procurement I W1EJQ~yju ' 
• Production and Plan Design I W1EJWaA :l1\JllwumswaAlla:uunlluu 
• Engineer in the sector of Automobile and Auto Parts I 5A:lnsluuAa1I1nssu~s:nuu~uct:lUEJ1UEJU~ 
• Manufacturing Electrical/ Electronic I uAa1l1nssulwvhlla:Dlannsuona 
• Manufacturing Metal Machine I uAa111nSSUIASu\Jna 
• Manufacturing Air-Conditioning and Refrigeration I uAa1l1nSSUIAS\J~SUu1mAlla:IASu\JrhA:l1UI~U 
• Manufacturing Industrial & Supply I W1l1usmsnlnEJ:l~u\JluuAa1I1nssu 
• Government Agency / State Enterprise I I1lbEJ\J1umAS2'lIa:§"2'5a111i'iQ 
• Manufacturing Aerospace I uAa1l1nSSUu1mAEJ1U 
• Manufacturing Medical Devi~e I QAa111nSSUIASu\JUullwnEJ 

/"2 ~~!~~ Thai Enterprise Development Division 
~ INVESTMENT Thailand Board of Investment (BOI) 

Tel: (+66) 2553 8111 ext. press 5 then press 4 
Email: thaienterprisedev@boi.go.th 

@; 
Informa 
markets Infonna Markets Thailand 

Tel: +66 2036 0500 
Email: info@subconthailand.com 

Thai Subcontracting 
Promotion Association 

Tel: +66 (0) 2713 6540-1 
Email: subconthailand@thaisubcon.com 
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