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Business opportunities and development projects 
in Cambodia

Focus on procurement: clothing and light industry
Herman Leung

Head of Operations
Dakota Garment Group
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Hallo！
Freut mich, dich 
kennenzulernen
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All about me

Hong Kong University of Science 
& Techolody
MBA

Master - Engineering Enterprise Management

Bachelor - Mechanical Engineering 

Mentor - IELM

Herman Leung
Head of Operations
Dakota Garment Group

Master of Six Sigma Black Belt - CAQ
Certified Six Sigma Black Belt - ASQ
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The EU is 
accounting for 

45% of 

Cambodian 
exports in 2018. 

Exports 

€4.9B 
in 2018 to EU, 
95.7% of these 

exports are under 
EBA tariff 

preferences

Cambodia is the 

2nd
largest user of 

EBA preferences.
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Wages across the region
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12,000 employees 

38,000,000 pcs garment 

annually

06 Factories 

04 Regions 
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Milestones of DAKOTA

7

1988 

Company 
found & 
China 
operation

2000

Eastex 
Industrial Co 
Ltd (Cambodia)

2006

Vanco Industrial 
Co Ltd 
(Cambodia)

2016

Expansion in 
Myanmar - PCI

2018

First Textile Mill 
in Cambodia -
Texson
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WEBSITE:
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Fabric Mill

Advanced Weaving Machines & 
Dyer tanks

Vertical development: 
Fabric Mill
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Well Developed 
Water Treatment System



12

DAKOTA GARMENT GROUP

www.dakota.com.hk

Cutting 

• Auto Spreading Machine:

- Infrared sensor  to ensure precise alignment 

• Auto Cutting Machine:

- Vacuum system to hold fabric in place

- Conveyorized table to deliver fabric
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Sewing – Auto RFID 
Hanger System

• Improved Efficiency by 20%

• Improved Visual Management 

• Responsive to Quality issues
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Finishing & Warehousing
• Electronic Warehouse Management System(EWMS)

• Record real time stock status

• Improve Inventory & Document Accuracy

• Fastening the logistics process
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Printing & 
Embroidery
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When it comes to 

Sustainability
In Cambodia
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Sustainability - Environment
Organic cotton / Recycle materials / BCI / Viscose traceability

Solar / New incinerator / Energy Audit  / +ZDHC /

waste water recycling / Chemical disclose / Waste

water recycling / Air emission monitoring
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Support the “Low Carbon Development for
Productivity and Climate Change Mitigation through

Transfer of Environmentally Sound Technology Methodology
(TEST) ” project led by United Nations Industrial Development
Organization (UNIDO)
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H&M, UNDP in Cambodia 

requested Vanco to 

conduct an air emission 

sampling for the new 

incineration boilers at 

Vanco on Nov. 4th,2019
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Proposal

Estimated Solar System:

1,200kWp
Estimated Energy saved:

23,713kWh per month
Estimated Yearly CO2 reductions:

1,130 Tonnes
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• Collaboration with Circular System on Recycling Polyester Textile

• Upcycled textile and garment waste into valuable new materials

• Using recycled fibers to produce high-performance yarns with a revolutionary 

new yarn technology

• Test Order with H&M
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All of our offshore factories have installed 
ATM for digital payment to our workers
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UN Global Study Day in Vanco

lead by United Nations 
Resident Coordinator  -
Pauline Tamesis : UNDP / 
UNICEF / IFC / ILO / UNIDO

With the UN
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“IFC visited Vanco to learn whether there is 
possibility in Cambodia for factories to send 
workers' children to community based childcare 
center, which was going to be established, funded 
and managed by IFC and supported by factories” 
Jul- 29th-30th- 2019

Engaging Global Communities
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• USAID and US Embassy 
delegations visited on 10th Oct 2017



29

DAKOTA GARMENT GROUP

www.dakota.com.hk 29

Stern Magazine interviewed 

Dakota, and the Journalist – Norbert 
Hofler who had just interview H&M CEO 
Karl-Johan, was surprised by the good 
sustainability work and operation of 
Dakota.  - Oct 2018.
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The global media visited Vanco to learn Sustainability on 31st May 2018:
“The media are fashion journalists that want to find out more about how we produce in 
Cambodia in a sustainable way. We therefore hope that they will write positive and interesting 
stories that will show how Cambodia is changing as a production country.”

Global Media 
Recognition
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Academic sharing
Invited by the Hong Kong University 
of Science and Technology (HKUST) 
Business School, we share our global 
sustainability work experiences to 
the class of millennials 
– 19th Oct 2019.   
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HK ESG (Environmental, Social and Corporate 
Governance) Reporting Awards：

Excellence in Sustainability Report
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The evolution:

Reuse 

ReduceRecycle

Reimagination 

RepurposingRegeneration
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Challenges

35

Cost of Labor

Talents

Politics
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Circular industry

Industrial relations

IT development

Automation

Local supply chain

Opportunities
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“Don’t limit your 
challenges, 

challenge your 
limits”

Dakota 2020

Contact:

LinkedIn – Herman Leung

Email: hermanleung@dakota.com.hk


